Support Services Repetitive Billing Reporting

| Overview

This document outlines the set up of Repetitive Billing charges for the purpose of correctly billing and
management reporting through the Sales Analysis Report.

The first point to make is that PowerForce works through “hours” for all reporting as its lowest common
denominator, whereas in a scenario of repetitive billing you will more than likely speak in terms of Charge per
Period, such as $ / Fortnight or $ / Month for regular services.

To achieve this common goal, PowerForce manages the reporting setup via the use of a “Repetitive Amortised

Rate”, allowing you to invoice in period charges and yet report based on the lowest common denominator in the
system — hours.

We will walk you though the steps of calculating out the repetitive amortised rate. If you know the rate, you can
go directly and enter it, in which case this document will serve to demonstrate how the various data elements
come together on the Management Sales Analysis reports.

\ Getting Started: [ Navigator / Clientele / Client Contracts]

What we’ll start with is a scenario where a customer has defined the monthly charge rates against a client
contract. We therefore need to convert these numbers into hourly rates. We’ll follow the example of where the
values representing a periodic charge (in this example, the fortnightly charges).

To get started, we’ll go to Clientele / Client Contracts, and the “Repetitive Charges” tab. Here we see 2 services
being charged out. The challenge is to convert the $9693.60 per month into an Amortised Hourly Rate. If you’re
the one who set this up, you’ll probably know the answer, however, what we’ll do here is to work our way
through the system to calculate out the amortised rate ourselves.
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Figure 1 - Checking the Client Repetitive Charges
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Double-click on the “PG” — Permanent Guards and you will be shown the charges details screen (Figure 2).
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Figure 2 — Details of the PG (Permanent Guards) Charges

Figure 1 shows what the Repetitive Rates tab looks like. It shows a “Billing Cycle” of “F”, which if you drop
down on the field (Figure 3), will show you the configuration for “F” — being 14 days, with 26 payments per
annum (Figure 4).
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Figure 3- Repetitive Charges Tab

Therefore, we have 26 fortnightly payments, where the total fortnightly value is $9693.60.
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Figure 4 - Details of the Billing Cycle Codes

Billing Cycle Codes
Cycle I Dezcription I P4, I Methu:udl Dezcription I Factor
A, Annual 1 LInknown B 000
L2 [B Bi-&nmual 2 I nkriow 182.0000
LalfF 14 Daps hd 26 B Date to Date 14.0000
L4 [t 30 Daps 12 B Date to Date 30.0000
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Accounts T Ireoicing [ Contacts iServices! Repetitive Rates |/ Casual Rates |/ Response Rates 1
["]Enable Responses Enable Rostering Scheduling Sequence w Seasonality w
Start | End | Howrs | M arme: | Fole I E ffective | W alid

1 15:00 2300 8.00 AFTERNOOM SHIFT SG 25/08/2003 07/03/2004 |a
2 15:00 2236 7.E0 AFTERNOOM SHIFT SG 08032004 10/12/2006
K] 15:00 2300 8.00 AFTERNOOMN SHIFT SG 1112/2008
4 0F:30 15:00 8.50 DAY SHIFT SG 11M12/20086
5 0700 15:00 8.00 DAY SHIFT S5G 25/08/2003 07/03/2004
B 0700 14:36 7.E0 DAY SHIFT S5G 08/03/2004 10/12/2006
7 06:30 15:00 8.50 GUARD SG 11/12/2008
g 0700 14:36 7.E0 GUARD SG 0E8/03/2004 10/12/2006 |»

Figure 5 - Contracted Services

Switching from the Repetitive Rates tab to the Services tab identifies the various services that are covered by the

rates we have been investigating.

Double-click on one of the lines corresponding to a shift will take us to the Client Work Schedules, which in
themselves are the details of the services to be provided to cover this particular contract (as per Figure 1).

Start End Hourz | ShortCode M ame Rale
Client Code (530 15:00 850 |Day 180 5 Security Guard
i [E:30 15:00 860 AvalOM  GUARD Security Guard
Clignt Name 1500 | 2300 | 800 | AFT AFTERNOON SHIFT Security Guard
2300 0700 8.00  |MHIGHT MIGHT SHIFT Security Guard
Cuztomer Detd
Address - - -
Active IHesu:uurc:esl FReqgd Hrs | Labour § I Charge $| kd argin & I b argini
Al Days 4 2a 231.00 231.00| 616523 107 .078.72100,913.49 99.69
Regular Days 0
Suburb Public Haliday Days 0
Future 0
State Ewpired 0
Acc Contact Insctive 0
[ Times T LCosts T Specs ]
[ Acoounts Rezources Labour
[ ]Enable Rs 0. 0.
1 2580 a.a0 20259 99,75
Tuesday 1 a.50 a.50 20259 82,395,601 82,193.01 99.75
1 Wednesday 1 2580 350 20259 82,2395 60| 282,193.01 99.75
2 TH Thursday 1 2580 350 20259 82,2395 60| 282,193.01 99.75
3 15 Friday 1 2580 350 20259 82,2395 60| 282,193.01 99.75
4 0g Saturday 1 a.a0 850 24318 82,2395.60| 82,152 42 99.70
5 07
3 07 Total 7 59,50 59560 157529 76.769.20 7519291 1.00
Fi OB} Day Employment Tope  Poszition: Fay Rate Charge Code Charge R ate
07 PERM v ||[svalPERM 143000 | (PG + | [3633.6000
[ ] Default Ci
D1 ay I = I A ate I [ty I Cost I D1 ay Rate | Charge
Sunday Mormal Hours 14.9000 V.BO00 113.24 | Sunday 9,693.60 |82,395.60 | A
Double Time 29.8100 .9000 26.83
Sunday Loading | 149000  7EOOO 11324
Overheads G585 bl

Figure 6 - Work Schedule Details

The above screen (Figure 6) shows the service consist of 231 hours per period, which we’ve previously
identified as 14 days. Click on the “Costs” tab to view the details of the costs. We can see the incorrect hourly
value of $9693.60 has come though rather than the amortised hourly rate, so let us work this backwards and

correct the Client Contracts entry.

We need to correct this to reflect the $9693.60 as being the total charges for the 14 day period.
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| Calculating the Hourly Rate

Just before we go too much further, we also need to take a quick look at the 2" service being provided, and as
you can see below the “VAR” service has a total charge out of $344.70 per period (fortnight in this example).
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Figure 7 - 2nd Service Details

Start I End I Hourz I Shu:urtEu:u:IeI I ame I Fole I Effective I
0630 15:00 8.50 Doy DAY SHIFT Security Guard 111272006
630 15:00 8.he0  AVALOM  GUARD Security Guard 11/12/2006
1500 [ 2300 | BO00 JAFT & O0H S Secunty Guard 111/12/2006 |
2300 0700 8.00 | MIGHT MIGHT SHIFT Security Guard 11/12/2006
Active |Hesm¢rces| Fegd Hrz || Charge Hrsl Labour % I Charge $| b argin I b arginZ [ S_h':'w
| Al Daps 4 2a 231.00 23.000 B165.23 107,078.72 100,913.49 93,69 [] Site B
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Figure 8 - Coverage Details for VAR service
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What we want to keep an eye on at this moment is that the Client Repetitive Rates have been
identified as the charges for a period of 14 days, whereas the details shown in the Work
Schedules represent the details on a weekly basis. The distinction will become clear as we
proceed to work the numbers.

The Activity Summary (Figure 8 highlighting All Days 4), is a summary for all the contracted
services, but we need to break these up into the two PG & VAR services.

By walking through the shift summary in Figure 8 (that is the detail lines of DAY SHIFT,
GUARD, AFTERNOON SHIFT), we come across the linkage to the “VAR” service, and it is
the AFTERNOON SHIFT. As you can see this details 1 guard, 7 days a week, 8 hours per
day:

I1x7x8 = 56 hours (per week for the VAR service).

231 -56 = 175 hours (per week for the PG service)

Now, to calculate out an amortised rate, we’ll need to double the above values as the charges
as for the fortnight.

$9693.60/ (2 x 175) =$9693.60 /350

=$ 27.696 (PG) Amortised Rate
$344.70/ (2x56) =$344.70/112
=$ 3.0776 (VAR) Amortised Rate

We now need to enter these new hourly rates into the Repetitive Amortised Rate field of the
Client Contracts. Having completed the entry of the amortised hourly rate, we return to the
Costs tab of the Work Schedules.
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1500 23.00 a.00  AFT AFTERMOOM SHIFT Security Guard 11A2/2006  13/09/2007
2300 07.00 200  MIGHT MIGHT SHIFT 56 111242008
W
Active |Flemuru:e&| Feqd Hrs |Eharge Hrsl |abour $ I Charge $I Margin & | b arginis [ S_hDW H'Stm}l
Al Days 4 28 23.00 23100 18371 3902160 @3037.08  o972|  LJ Site Briefed

[ Matech Role Tupe

[ Load to Monitar Dusue
[ Iwamif shift iz nat filed
Clwarnif shift is overfilled

|/ Times T Costs T Specs ]

[ Match Classification Code

Sunday
Manday g ol U255 8 g bl a2 T T
Tuesday ] 8.50 850 20259 6239560 82133.01 @
‘wWedresday ] 8.50 850 20259 6239560 82133.01 @
Thursday ] 8.50 850 20259 52,395.60 8219300
Friday 1 850 850 20259 £2.395.60) 8219300
Saturday ] 8.50 BE0] 24316 82.395.60( 9215242
Total 7 550 5350 157529 i76.769.20 175,193 41 _ &dd
Emplu:u_l,lment T_I.Jpe F'cmltlnn Pay Rate | Charge Code Charge R ate
Sunday [PERH v |[FACPERM v [1ag000 | [PG v ||96936000 | Caleulate =
Day | |term | Rate I B arge Ra
Sunday Mormal Hours 14.5000 i
Double Time 29.8100 ; —
Sunday Loading | 14.90000 74| |Sede | Description |__Pae L ok |
Fla Fermanent Guards 2000
Dverthaads VAR Extra Guard To Complete |.D. Ck 308] || Concel |

Figure 9 - Correcting the Hourly Rate
Now that the Repetitive Amortised Rate has been entered, we need to re-calculate the values
already defined here in the Work Schedules. Following the fields in Figure 9:

N =

Click on one entry at a time at (A)
As each entry at (B) popup up — e.g. Sunday in the above example.

3. Go to the Charge Code popup (C), and select the correct charge code. Now in this first
instance above, the charge code is “PG”, which is the correct code; however, the rate
is still incorrect, so you actually have to click on the Charge Code to get a list of the
available charge codes.

4. The details as at (D) will show up. In this example instance select “PG” again, and you
see that the new Repetitive Amortised Rate value is showing. Click Ok.

¢ (lick on the “Calculate” button. This will set the Charge Rate to the new value
and the Sunday line will now read the newly calculated values.

Sunday 1 8.50 :

Fonday T 550 BA0 20259 5239560 52 19307 9975

Tuesday 1 8.50 BA0 20259 82395.60 8219301 93.75
Wednesday 1 8.50 8.50 202.53|82,395.60 82,193.01 33.75

Thursday 1 8.50 BA0 20259 82395.60 8219301 99.75

Friday 1 8.50 850 20259 82395.60 8213301 99.75

Saturday 1 8.50 BA0 24318 8239560 9215242 39.70

Total 7 5350 53.50 1.575.23i76,769.20 i75,193.91 1.00

Day Employrent Type  Positian: PayRate  Charge Code Charge Rate

Sunday FERM v |[EVALFERM  « [14.3000 | PG v | [27.6%60 | [Calculate|

Figure 10 - Working through the recalculations

After we’ve completed the same procedure for each line, press the “Save” button to save the
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details relating to this activity entry (as noted at A).

Dray |Hes0urces| Regd Hrs |Eharge Hrsl Labour 3 | Charge $| b argin | b argini
Sunday 1 8.50 860 31918 23542 8374 3857
tonday 1 8.50 860 20259 23542 32.83 13.95
Tugsday 1 8.50 ge0 202539 23542 3283 1395
Wednesday 1 8.50 860 20289 23542 32.83 13.95
Thursday 1 8.50 860 20289 23542 32.83 13.95
Friday 1 8.50 860 20259 23542 32.83 13.95
Saturday 1 8.50 8A0 24318 23542 776 -3.30
Total 7 53,50 R9.500 157529 1.647.94 7265 04
Diay Employrent Type  Position: Pay Rate Charge Code Charge Rate

L 3

Figure 11 - All the data recalculated

v |

w Calculate

Repeat this same procedure for each line item at (A); noting that at the line for AFTERNOON

SHIFT, we will need to alter the charge rate to “VAR”.
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